
EAST LOTHIAN COUNTRYSIDE VOLUNTEERS (ELCV)
STEERING GROUP

Note of First Meeting on 5th December 2016

Present : Katty Baird, Kate Odling, Colin Ballantyne, Thomas Bower, Dave Oldham, Dave 
Quarendon, Mike Sharp, Dave Wild and Duncan Priddle
Apologies : Peter Wells, Anne Pearson and John Harrison

1. Introduction

Going around the table brief introductions, volunteer activity and skills/experience were given.

2. Background to the proposed change from ELVPW to ELCV

DO presented a background to the establishment of the path wardens charity, ELVPW, three years 
ago. The development of ELCV was a response to the possible establishment of other charities by a 
number of groups. A better option was to expand the remit of ELVPW to cover all the countryside 
volunteer groups and rename it as ELCV

3. Scottish Charitable Incorporated Organisation

DP explained the role of OSCR / SCIO in forming a charitable group.

 4. Outline first draft of the ELCV Business Plan

DO presented the first draft of the ELCV business plan for comment. The BP is an important part of 
the submission to OSCR. It is still work in progress and the most important part, yet to be drawn up, 
is the list of projects and promotional initiatives that the various volunteer groups wish to include in 
the 2 year plan. DO to update and revise the plan before circulating a second draft.

DO is also to produce a draft template for volunteer groups to set down their 2017/19 Workplan. 
DO is to present this template for discussion at next Countryside Rangers meeting on December 14.

 5. Promotion of the collective volunteer effort

KB spoke to this item and described the current and future options for the promotion of the ELCV. 
As ELVPW has already set up, she suggested that ELCV would need to have an online presence by 
way of a website and Facebook. 

6.  The current Steering Group membership

It was felt that the current members did have a reasonably good coverage of the various volunteer 
groups. One issue, however, would be useful would be someone with an accountancy background. 
This would also be important for ELCV as its annual accounts would need to be prepared and then 
audited externally before being submitted to OSCR.

7. Dates for future meetings

KB agreed to circulate list of dates by way of a doodle poll for the Steering Group to meet in 
January and February 2017.

Dave Oldham 7th December 2016


