
EAST LOTHIAN COUNTRYSIDE VOLUNTEERS (ELCV) STEERING GROUP

Minutes of Meeting on 8th March 2017

Present: Katty Baird, Colin Ballantyne, Thomas Bower, Dick Gill, John Harrison, Abbie Marland, Kate
Odling, Dave Oldham,  Duncan Priddle, Anne Pearson, Dave Quarendon

1. Apologies
 Mike Sharp, Peter Wells, Dave Wild

2. Minute Taker

 Dave Quarendon agreed to take the minutes
3. Minutes of last meeting

 Minutes of meeting on 6th February were approved

Extraordinary item added - ELC Cuts
DO & AM described the changing roles of the ELC Countryside team. There was discussion of 
its negative impact on the volunteers and the uncertainty over the future relationship 
between the council and the volunteers.

4. ELCV Business Plan & Volunteer Group Work Plans
 DG led a discussion of the emails he had circulated about funding sources.
 There was considerable discussion of the various work plans which had been circulated, 

including Aberlady, Yellowcraig, Dunbar.
 There was a general feeling that hiring was currently a more suitable option than buying 

for minibuses, ATVs and trailers, due to costs/effort of maintenance, insurance, training 
& moving to the relevant location. Although getting such funding might be more 
difficult.

 There was general approval for at least one fixed Volunteer Hub/Storage unit on the 
coast.

5. Financial Matters & Fundraising
 It was proposed that initially we should not be too ambitious, and develop a plan to raise

funds for one large-ish project and one or two smaller ones.
 It was agreed that we should all generate our own recommendations for what funding 

applications we would like to see pursued in the short term, selecting or combining from 
the proposals, and submit to DO by Friday 17 March – Action on all.

 A sub-group, consisting of DO, DG, MS, AP, DP (if possible), will produce a final plan from 
these submissions. Action on  DO, DG, MS, AP, DP

6. Application to OSCR  to change from ELVPW to ELCV
DP explained he needs to make the relevant bureaucratic changes, to be ratified by the path 
wardens trustees to enact the transformation of the charitable group into ELCV 

[The following detailed summary by DP was re-constructed after the meeting]
 Apply to OSCR for consent to change the name of the charity (from ELVOP to ELCV)



 Present them with a revised constitution (i.e. one that is a 2 tier constitution and reflects
the changes involved with embracing all the other volunteer interests). I will need to take
the Trustees through the changes at the next ELVOP meeting.

 Notify OSCR of the changes made to our charity
 All this has to go to them at least 42 days prior to us wanting to make these changes. 

However, ELVOP have to agree to these proposed changes -and we need to evidence it 
by a vote, recorded in the minutes 

7. Online Presence
 DQ explained that the existing Path Warden Facebook page and Website updates have 

often included material covering all volunteer activity. The Twitter account has not been 
used.

 It was agreed that both a Facebook page and a Website were wanted. Maintaining both 
was little extra overhead, as they largely duplicated the material. However they should 
not be published until the new charity is official. There was only little enthusiasm for a 
Twitter account.

8. Date of next meeting
Next meeting 13.30 on 13th April

9. AOB

 Action: DO to circulate group plans for Levenhall and the Path Wardens.
 Discussed what the ‘C’ in ELCV should stand for. Despite some badges/clothing already 

using ‘Conservation’ it was agreed to be more suitable that it stand for ‘Countryside’ 
[Post meeting note: this will be reflected in the official name of the charity, which only 
uses the full title, not an abbreviation]

 ELC Cuts: Further discussion of the changing roles of the ELC Countryside team, and 
some of the background, including funding and strategic reviews. [NB: Council 
employees DP, JH left before this discussion]

[The following summary by AM was re-constructed after the meeting]
1. The recent financial strategy of the overall ELC budget had acknowledged the 

challenge of lean times, but that with appropriate smart working no immediate 
implications for personnel loss had been demonstrated. The situation would need to 
be under constant review, and subject to change if and when the next administration
arrived with altered priorities.

2. However, it seems that in advance of such developments, the Countryside Team has 
already been subject to a new directive. This includes building the case for increased 
revenues from eco-tourism, which could pull Rangers from current duties, and 
lessening staff input to activity currently involving volunteers. This had brought 
uncertainty both to the Team, and to the volunteers.

3. There are thus implications of the above points: These include the nature of the ties 
between ELCV and Countryside Services, since ELCV arose directly from the work of 
the Countryside Team, and are now building upon the that structure surviving & 
going forward. In addition, the direction of travel of point (2) raises concerns that not
only environmental protection but also overarching social “good” provided to 



communities will be eroded, and finally that such diminution may affect the case 
ELCV may wish to present to grant givers. 


